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Introduction

This report is the CONNEfYDject deliverable related to educational needs analgsised to
give the background for Audience Development teaching and training solutions.

This study is baseaoh the qualitative researcbonethrough the semistructured interviews
with representatves of postgraduates t u d eommasanity in five European countries:
Denmark, Italy, Poland, Spain and United Kingdbhe research sample in the presented
report consists of studentsf 19 Universities attending MA study programs and specialisations
related somehowto Audience Developmerthat were identified during the phase of the
desktop research

god
—

19 wniversities

am =
W =

All semistructured indepth interviews (IDI) were conducted with the use of partnership
arranged IDI scenario matrix translated to respective national language and context.
partner from the UK used the Focus Group Interview (FGI) method of induigy .total
number of the IDFexamined studerd of severaMA related to culture ranagementand
cultural gudies cultural policycultural entrepreneurship and audience developmers49,
further 13 studentstook part in the Focus Group IntervieResearchers involved in CONNECT
project conductedall the interviews in May andune 2017 Interviews wereconductedin
national language$ive or via Skype communication to@udiorecorded, transcribed and
analysed according to the standard agreed bg pgartnership involved in the Work PazZk
being part of the CONNECT Project. All IDI took from 40 minutes till 80 minutes.
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49 1DI interviews + 13 FGI participants

All nationalprotocols followed strictlythe guidelines proposed by the projectP&/leaders,

including the appendix where the interviewee should rank (frod, Where 1 stood for the

biggest importance) a list of methodologies and a list of areas of interest. In order to do a

proper analysis of this final part, points have been assigned toathieng, so that at the end

the points of each option could be summed up and the most popular items could be identified.

The short presentation of the main conclusipase summed up in Chapter 4.

The report is structured into sain chapters wheredifferent problems are elaborated he

following sections correspond to the modules in which the interview protocol was structured

- Chapter1 is exploring thepersonal motivation to study ABelated topics within the
university courses structure

- Chapter2 brings a light orthe labour market and workrelated competences from the
LISNBELISOGADGS 2F &a0dzRSyidiQa 2LAYAZYyT SELISH

-Chapter3isthed (i dzZRSy (18 Q @GAS6a 2y (GKS ' dzRASYOS

- Chapters is the unit where th@pinion on the transfer of knowledge methodareexplored,

presenting broad perspectives on a potential, highly valued course in Audience Develoj

¢tKS OSYGNYXf IAY 2F GKS F2ff26Ay 3 NBLR NI

3 LA | yR NERMISYSR t G2 ! dZRASYOS 5S@Sft 2LIvS
O2YY2y aLlsSoita odzi fa2 RAGSNByOSa Ay

YI'AY RStEADGSNIoftS 20KEKSoAYiboRY ©] LINEER T K

Studentseducationalprofiles

NA Sy OS
5S0St
oment.
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¥ The students interviewed in Denmark come from three different master programmes at
two universitiesin Copenhagen and Aarhudlost of the Danishstudents interviewed are in
their mid-twenties and they are all preparing for a future work lifde students are all part

of master programmes on cultural management, communication and thediyere are quite
many professionals attending the same eduoasi and programmes, but due to their even
more stressed everyday reality, it was not possible to set up the interviews during examination
time, while many still have a job to attend to as wélll the students interviewed have a
background in thehumanities and subjects related to culture (modern culture and culture
science; art history; music; aesthetics; dramaturgy; theatre and dance; etc.), communication
and information techniqueare other subjects that frequently occurs in their curricula aod f
somelT studies or psychologg nd t he | i ke has been part of t
has a background in business administration.

o TheSpaniststudentsattendma st er ' s d e gr e e scultunalmé&nageémento t he
that were identified during the phase of desktop research, as being programmes related
somehow to the topic of audience developmeitthe interviews cover different locations in

Spain, such as Madrid, Barcelona, Bilbao, Valencia and Salarivirstaf theinterviewees

have abackground in humanities and other subjects related to culture (history of art; music;

dance etc.), whereas only a minority has a background in business administration.

() Theltalianinterviewees are current or recent students from master programmes related

to cultural management, audience delopment and entrepreneurshipThey are mainly

based in Northern Italian citigdilan, Bologna, Venice, Floren@gld Rome, in relation to the
master’ s [tadan tespongents wetretypically holdinglagree in humanities with

masters focused on management, and in less cases management studies integrated with a
aSOG2NJ YR &adzwa2S0G 2yS. Aa LI aairzylraS Fo2dziz

w The research samplef postgraduats from Polandconsistsof students who were
attending MA study programs and specialisatiafscultural management and cultural
studiesrelated to Audience Development topic, provided by 3 top ranked public Universities
located in Cracow, Poznan and Warsdnquired students of MA programmes already
achieved some certification of other, study programmes lilgdtilosophy or sound
engineerirg, physics or philology, or continue their studies after BA in similar, culture and
managementoriented programmes, and they expect the continuation of the formal process.

& The British part of the study is based on the opiniondudents from Goldsmiths College,

University of Londonwho were interviewed and took part in a focus groups

“"Entrepreneurship’” as a concept attached to

a standalone course or as part of others. The degree at Goldsmiths is a leader in this field in

the UK Audience Development is a relatively well establisisedcept in the UK and it is

usually included as a component in cultural management and arts administration courses
I ———————————————————.
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either within universities or as part of practitioner based courdasnasters courses based
around cultural policy it is more likely to loecluded as one of the theoretical components of

the course as a key concept alomgsothers.Many taking these courses have come either
from practical arts degrees, such as drama or dance courses, or have arts/humanities degrees,
such as English Literats and are looking to learn skills that can take them into arts
management.

Chapter 1. Personal motivation to study

Depending on the student¥2ddlckdgyd uinzdl s@ i deRe d
RS3INBS @heddndutted intriliews lead to a conclusion that in many cases choosing

a degree related to culture appears to be a veoyscious and rather plannedecision.Their

choice of studies was inspired by the willingnesggbsome professional skill&or soma t ' s
only the next stop towards a Ph.D. and fur
opportunity to dig deeper into a field of profound interest.

The interviewees oftetimes present an extraordinary interest in different cultural areas like
theatre, literature, music etc. Most of the examined students declare their personal interest
in culturerelated areas and the demand for sdiévelopment, they were looking for mentors,
masters. The main trend in answers of students was the one of locatingnes career close

to creative professions, to the arts.

For some of them the reascwear "of prcohgoroasmmmegs swi
undecided to turn in any specific arts or cultural specialisation. The broad programme let them

have a 36@degree perpective on what they want to achieve in the cultural and creative field.

This is of a particular importance for students coming from smaller town communities or the
country. For them, like for the others the programme of studies bringsofhortunities to

meet people from art circles, creative communities, organisations, institutipnsew

contexts and chances for development, awareness of options to choose from. This is provided

by the weltbalanced programme, having a mix of organisational, manageriakeswand

humanities.

() Another relevant factor of studying decision mentioned especially by Italian studehts is t
reputation of the University or schogloften confirmed by a competitive selection process to

access the master. Italian students claimed as well that what is of the essential value for them

is the its European or international perspective and the fact that it could takes place in two
different cities or countrieslike Venice and ParisrBol ogna and Pittsburgh,

|
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the possibility to access an international network of people and cultural organisations.
Financial reasons such as a lower price and the availability of schptatshcover for the
enrolment fee are also mentioned as some of the reasons for the final choice of the master.

There are some specific obserats, like the fact that for athis is the second career after

BA orfor some other MA studiess One of therespondentdrom Polandgot back to studies

at the age of 36-he decided to do so as he claims his financial situation is stable and he can
afford devoting a lot of his time for studyin§:€= Several cases fro@pain and Denmark

shows as welblder students that already have developed a career in the cultural sector and

who want to update their knowledge and expan

w Some studentsn Polandperceive the prgramme theyattend as a useful instrument to
get the job, duetotheppr oach focused on sensitivity to
audiences.

“Though linked to the idea of investing in a course to acquire professionalizing skills, the
belief that a master can help you find a job was only mentioned inlt@atian case.

$For many i'®h pememairked an absolute demand in
cul tur aDe espeecntionrgg a fel d of knowl edge and ge
frameworks and methodol ogies are other key
bach®ldegree i s not regarded as a sufcient |
int erviewed are aiming at.

os pani s h s toindhe master divettly after their undergraduate studigaimed
that they wanted to deepeia field of knowledge or looking for a more practical training than
i n the UOegreehel or '’ s

() The awareness oskills gaps mainly in the organisational, management, financial,
didactic/educational, legal areas, to be filled through a specialization course is the most
recurrent reason to lead interviewedom Italytake their masters. The decision is described

asa way to compensate what the previous studi

& In the United Kingdompost graduate degrees are seen as being a key transition between
higher edwation and the labour market as is tlvase with the cultural sector. A few are
interested in learning more about the theoretical or philosophical ideas behind arts and
cultural management and taking this onto another level such as a Hénithose coming
from abroad, the UK was recognisesl laaving good arts and cultural management courses
with a high reputation internationally and therefore with a further degree they are well placed
either to continue to work in the UK or to take their skills back with them to their home
country. It was als appreciated for the way in which it is seen as being between private and

|
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public models (described as between the USA and Europe) representing a mixed cultural
economy of public subsidy and private funding.

Motivations to study-c o mmo n

conscious planneddecision- extraordinary interest in different cultural areaget some
1 . professional skills-demanding wetbalanced programme, having a mix of organisatiol
managerial courses and humanities.

360-degree perspective on what they want tachievein the cultural and creative field
2. locating their careers close to creat-i
over” programmes was being undeci ded

demand for self-development looking for mentors, masters; studies brings t
opportunities to meet people from artcreative communities, organisations,

Motivations to study-Country specifc diferences

i absolute demfjdztif Ameiofdtlhét&albt ur al S
w ofl y26f&mRdA Sg edtShggS N I NR LI f2rya mMeKvBRrNBSss Od rf d

¢

looking for amore practical trainingg han i n t he bachel or”’

accessnternational network of people and organisationsjotivated by thereputation
() of the schooljower priceand scholarshipgsgompensatewh at pr evi ou
provide.

useful instrument to get the jobh due to theapproach focused on sensitivity t
o LIS 2 LI S Qapproadtbwaids audiences.

keyNI yaiosz2y o0S06SSYy KAIKSNI SRdzOlt dhdys ¢
s from abroad, t he UK was recogni sed
> cour sesKABIKIZINGHIY AYLSEN¥FboaAYpideREAyyld ed
LINA @ S I yR-nidxoefdh & uv2tRuSrfadl economy o

Overall the masters attended by respondents partially matched their expectations. On one

|
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hand, all of them could find interesting aspects such as didactic modules on subjects that were
not known before,

What isvaluated mostly idearning by doingas well as the direct contact with the master,
professional who shall be ready to advice and help student in its intellectual and practical
development. The mentors are essential to activate students expressing their needs and
directions they want to choose from, the spectrum of opportunities. The strongest pbint
goodprogrammesi s t hat it wasn’'t solely focused on
importance of things like interpersonal communications. The essence of studying is in getting
to know the environment (perceived as a potential future work environment and netyork)
getting to know people who show the students different ways of doing things and inspire them
to do things they would never think of and let them know hthe knowledge can be easily
transferred from one field to another. Students mention again the imgortrole of the
external teachers (working in different cultural organizations) who were often invited to give
a lecture.

w One of the favourite teaching methods mentiongdconversations with Polish students
were working on the cecreation or production of the cultural festival through the whole
semester time; another one was doing individual cultural management projects under
supervision of experienced person. The critical comment was only that these courses were
introduced too early in the study programme and that where not continued.

Anot her well demanded block within the prog
opportunity to do own projects under supervision of more experienced people (knowledge

hard to get otherwise), learning how to get your project funded how to manage your time in

the project. What matter for students in general is having a chance to adjust courses and
workshops to their own paths.

Those who studied Culturalusliesprogrammes appreciated in them providing iamportant
background for anthropological, interpretative or humanities type approach to people and
processes, provided by the cultural basics given through studies, this is something they will
rather not get wha job time comes. There were several strong points of the studies
mentioned by the students, like the atmosphere, the climate of the studies, sensitive for the
social asped, openness. Students likedeeting people with a similar opemind approach,

but also mapping and networking (in a sense that the students know who they can contact in
case of any possible need)hey treatprogrammes of studies as a broad and open field that
allows the stident to develop in many areadeveloping personal interests (gecular fields

of the arts or city related aspects of culture, or how to organise things in the arts & culture),
being able to see different aspects of life through cultural perspective, and combine arts &
culture interests wih the economic aspect of &f get premared to work in cultural sector,
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empower i ng -esteene Ordy few estudents mentioned that this was only a
continuation of the BA programme and the basic motivation here is to the get the MA degree.

Althoughrespondentsperceivel their MA programmes as very mind openinfpr some of
them this kind of study programmes wenet demanding and relatively easy to finissome
students took a job activity as they were studying, because they felt that university is not
providing them enouly inspifng teaching components artle programmes were organised

in not intense way.

w There is paradox to be observenh the case of Polish studentginions Some students

take for granted the fact that finding a job after their MA might not be easy and at the same

time believe that one of the strongest point of the programme is that they provigi@duate

with a wide perspective of universal wer&lated canpetences. A significant number of

students feel the study programme did not fully meet all their expectations and could,
therefore, prepare them to enter the labour market better. Some suggest that the MA
programme could indeed test if the students knowat to do with their knowledgeSt udent s
wer e mi ssing courses I mpactng S 0me of t hel
management oriented competencies and potenta

The strongest complairanong somd) Italian, w Polish, = Spanish ane® Danish students

refer to the lack of balance between theory and preetVar yi ng from study t
st | are some Cco0mmdsn parsggerca smeosf, twhhei cnha sttheer s
missing or be@ngINBRYBYEI[E @tFe LINGDofOST GG KS NE
RANBOUO O2yySOe2y 6AGK (KS OdzZ GdzNI £ aSOG2NJI |
 OlGdzl £ Ol aSa 2NJ LINEWSQ( as t TuNdReYh t (sK Sh advSeO (ic2oNd e r e
t hrough epotipatrei BEF@QTsShmtpes or as volunteers or

insttutons or projects. Mo¥ENBthde8NKI m2yik Dn
OFaSax LISNALISOa@Sa YR YSGK2Ra®

The urgent demand of students fonore* d o-ww-B a r tldssegloes not mean they are

always negative towards theory and abstract thinking. Many of the interviewed students
underl ine the big valwue of t h e o-dexdlopneeat,| cour
learning how to be critical, dialogic, op@mnded, toleant, prepared to search for problems

solution in norobvious areas of practice.

w » However, the most frequently listed missing part of the MA progranwhether in

Poland or in Denmark are:solid internship opportunities and alike¢ based on the
agreemens between university and cultural organizationghere is a need of a more
practical courses and study visits: ‘“we stud
a chance to get t o .Koareochasseststouldsbp efferedfadite the f or r
universityin the real labour environmentind there were not enough classes or workshops
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given by external experts, practitionerdhis is for some students decisive when choosing MA
program. The practical perspectiveas opportunity to learn about structure and the way
several types of institutions function. It is as vethance to test oneself in the particular type

of institution (as a possible future employee) getting involved in the way it works (have insight
into its bureaucratic or political tensions environment, t0o).

However2yS 2F G(GKS Y2ad OKIffSy3aay3a |aLlsota Ay Y
balance between the theoretical and practical side of the modules that are taught.

< Some students from Spn indicated,on the contrary,the lack of theory For instance, a
student acknowledges that it is very interesting to study real cases and to visits institutions,
but sometimes the information received is insufficient, as, for example, it might netdbe
explained why certain decisions were taken, etc.

() italian students address the same issue, thahany cases postgraduates end their master

with the sense that it touched many different topics without really deepening any (for a lack
oftime,orfda0 a t oo academi c, ‘“far from practice’
complain about the absence of theoretical references when certain management tools are
explained. The integration amongst the modules composing the master course as well as th
coordination amongst teachers/trainers in defining their didactic parts seems to be also a
tricky component.

What isalsogiven in interviews as missing elementsspiring, influentialmaster ¢ student
relations. Thisproblem is considered as on one sidehe structural one, anchored in the
programmes of studies itself, on the others a process that is not cared about from both
sides: students and teachers.

w SomePolishstudents have no feeling of a group oftiltural studies, cultural management
students as a community or a good social ground for organising common proj€cmplains
were directed to uniersity that did not providentense lifeengaging elements in the study
programme.

wolUstudenPsl &ndm Spain and ltaly pointed th
put on foreign. | Bmggemagasohabhcpengpectve i s m
mi sdinngdani sht aSpani sBpmersai oocs are the gre
uni versity and the cultur al sector (masi nly L
degree are wusually not I|inked to the sector)
di ferent professi onalss dpearrteei phastcrnagu,s et choes enlaasc
coordinaton.

In terms of preparation to enter the cultural labour market, none of the interviewfeas

Italy provided an affirmative response. There is a met expectation of a master giving some key
I ———————————————————.
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tools to enable attendants in thejob-hunting, through the creation of new connections with
people on the field, a higher knowledge of the sector, specific s&illselfbranding and
networking. But there is also a strong awareness of the competitiveness of the job market and
lack of a @fined and acknowledged professional profile to feed into. The idea of a better
designed internship system with the involvement of hosting organisations that are actually
willing to acquire new professionals, taber with the desire of modules awvorkshops to

learn how to create and sustain your own business, and the master being a platform,
preferably international, to capture all kinds of opportunities, were mentioned as possible
improvements.

Wwazal 2F GKS AYUSNDASESR Hé yEal ONENIONA I OF £ v 1
2F LINF OaOS ThereKS sa$0w2Mibg a gap between t he
due to insufcient contact &nd nkndwel escegcd oabhou
educate new candbeaaa erseed htead er end gfhte t he pur
programmes. They are aimed at academia not a
candidates. The theoretcal and academic | eve
refectoneand ddeobmett hi ng most students are ver

O Mo s t sfudendSemy nhaving gone through a speci

to enter the cultural feld | abour market. Ot
and atlhseo deovel opment of a cultural project. E
many organizatons and infrastructures and ho
help to enter the | abour market. MWhensiatskatdo
a student states that one possibility could
analysing their background, their capabilite

a specifc path coul d dgr am sd gnweldd Hawa ed omee
t hat each student could confgure his/ her oV
i nternship could be aligned and the empowere
and motvated.

Matching Expectations & existing gaps -Co mmo n

Learning by doingand direct contact with the master professional is mostlywaluated
1 . mentors essential to activate students expriesstheir needs and directiongjtegrative
part often missigy, providingserious interpersonal communicatioexternal teachers

|
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The essence of studyirdo know the environment and network people who introduce
students to different ways of doing things, inspire to unthinkable, tloeknowledgecan

2. . A -
be easilytransferred fromone field to anothetNe € dAry U SNY I a2y I f S
LISNE LISOa @Safd YR YSUK2RA
big value of theoretcab eelfed @sp memd g €

. ONR o Ol f = RMIVIRESFRArOsSp &2rLdSdy’ t 0 seaobwni 6 ws

practce. Ho wackd balarcébetween thesry and practibeS t | 8 @S
RANBOG O2yySOes2y ¢A0GK GKS OdzZ GdzNIF t &S

Matching Expectations & existing gaps -Country speci fc d

ThaKS2NBa Ol f I & ROEFNIOH RSV AYY |iyR RbBme ti
student sadrsd edemwy t her Bloiweveop big a
+ and the cultwoalinsettioentdueontact a

criwseiinat.Mes sde2ofghoR Ay (0 SNY aAKyAA 2 t2¢gh AL P INNIE
Odzf GdzNI f 2NHI|l fabebHoBfamorse uplyawt salt sc

It iI's very intecaesdanngand tsd udiysirtesal i
i of maton received i sSSRs @ffciYemts, Gtk
Anyhow most students from Spain den
being prSpiadNddi kSt @dz G 6zRHANI ¥ NJ SG @

¢

The stadétkbed many diferent t op;losSwi
0§KS2NBo Ol fwhNeF ScNBrytOGeSidn man a g e me nvo dtud
progr ammelsems h@uNBdF dzf £ & Y I y | 3 $he demafidof a
better designedinternship systemwith the involvement of hosting organisatior
willing to acquire new professionals, the desirewairkshopsto learn how to create
and sustairyour own business

The favourite teaching methodsvorking on the co-creation or production of the
cultural festival through the semester; or individual culturalanagement projects
under supervisiorof experienced person; need fundraising and time managemen
coursesaving a chance to adjust courses and workshopstudents own pathsAn
- appreciation of humanities, and interpretative, critical elemenrtshe approach to
people and processespmething one will rather not get when job time comebi o r
cl assese shforudz&dd AbRS (1 KS SdzyN&S@ § NEE A (1082 daNy
Sy2dékN) aK2LJa 3IA GBSy o6& PSoHbSI NIAilsS | WidNAH
a2 O0ALl fhtad dbe2nytss not having a feeling

*~this | ast remar k does not r%wheeetotuiemobes bav
opportunites for internatonal exchange and mor e
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w Respondentsrom Polandwhere asked for a list @l extra time learning activities parallel

to studying the program. They mostly mentionledrn by doing, reading, or their involvement

in many different initiatives (festivals, cultural events, cultural institutions: in a large extent
theatres, cultural education projects, publishing houses, media organisations, entrepreneurial
incubators, edagational organisations, artists circles, civic organisations), tdfegntimes
volunteer and underline this as a crucial aspect of getting experience necessary to work in
cultural sector Competencies outside university were upgraded through independently
organised internshipsThey study languages or take studyated learning activities:
conferences, students research groups, meetings organized at the university, and by the
uni versity academic community). Ttaewsualn’' t t
financially not affordable for them), here are specific exceptions like a student taking a special
training for accountants (organized by association of accountants) developing new
competences, perceived by her as more concrete and as ugefal cultural sector worker.
Several students mentioned the essential role of meeting inspiring people, who they can
talk with and learn from, getting inspired by their professional passions.

wOn the queston of extra training taken as
answey sDani shkasyudgente a | ot . Some are mer el
programme as descri bed'shontiprienege wda mter sethrayes |
i nsttutons, facultes or even universites. Bu
approach in getng more adequate and usef ul k
have expressed a specifc inteupsthrougb, phav
professional conferences and seminar s, getn
working closely with insttutd®he bpeagA®stetl ast
from Denmar k are alrle owirtye cd etave adbroditt theyww ani
additonal training and other culture relatect
feld | abour market. Student jobs, volunteer:i
confer entceess,, adretbcdl es etc. The | evel of actvit
there is no doubt that they are al/l very we
relatvely few jobs in the sector.

o Concerning the extra training done by theidéntsfrom Spainthe responses are also very
diverse, as some are more proactive than others. A couple of students very interested in
audience development have mainly attended professional conferences and have actively
looked for training materials onlen(videos, posts, etc.). Others also refer to beingtselfjht

by actively searching for information in websites and social networks. Some recognize to take
online courses and even cultural exchanges are mentioned.

) In most cases, respondentsom Italyd o n ’ t h av e -ttainingeaimédoat selfe xt r a
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development, either because masters are intensive or they study while working. Some
postgraduates have invested their extra time in learning English, creative writing, informatics
and graphics. Othersmentio t he f act that theyus@lendonséseme
as a way to selflevelop professionally. Or they refer to volunteering and hobbies as
experiences that benefit also their professional profile. Only one respondent takes real action
by following a personal development blog on how to manage time, etc. There is a general
reluctance towards continuing with another lo#hasting, structured course, while all
interviewees are interested in lifelong learning, but more as a way to update their grofes
profiles, investing in shotterm, intensive and very specific courses on topics needed in the
work place such as: European project management, crigisagement, methodologies for
social research, educational tools.

Extra curricular learning - ¢ o mom

studying languages, takingtudy-related learning activities conferences, student:
research goups, meetings organized at by the university academic community

essential role of meeting inspiring people, who they can talk with and learn from, gett
inspired by their professional passions.

3. students doing their ,foInN}uyI ud&| RPKG:

Extra curricular learning -Count r ydisfperce f ce s

Some are merely following the cours
WK2 LINBY 3G yi O2dz2NBS3 If (acid KB Vioofra oeéng
- LINR I Oa @S | LILINR I OKA& SAyzf 3 § kvt {| $R Bt bdt g
partcipaton in professi ont®% d@n ffeirYeA
YFTGSBHBRNI Xy3a Of 2aSt @ dAslsKu ersy dassii deso? yuan {

Student SINBFEAAA2Y | fan @2 KBS NS yacStavieNIyA
YIG§GSNAIFXyYS 8eos, posts, etcafif@lKieac
searching fmrwéemdiorenmtamd isoci al crudtt
exchanges.

¢

In mostcases] o n ' t timeafor éxtmadraining aimed at selflevelopnent (masters
are intensive or they study while workingsome postgraduates have invested th
extra time in learning English, creative writing, informatics and graphics. O
mention the fact thattheysped t heir free time as ‘-
develop professionally. There is a general reluctance towards continuing with an
long-lasting, structured course, interviewees are interested in lifelong learning,
more as a way to updattneir professional profiles, investing in shaerm, intensive
and very specific courses on topics needed in the work place such as: European
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management, crisis management, methodologies for social research, educational

they oftentimes wlunteer or work in different cultural initiatives and underline this
as a crucial aspect of getting experience necessary to work in cultural sg
independently organised internshipS.t udent s don’t t hat
- (that are usuallfinancially not affordable for them), here are specific exceptions li
student taking a special training for accountants (organized by associatig
accountants) developing new competences, perceived by her as more concrete
useful for a culturasector worker.

w The certification of the study program is perceivedPolandas something important only

in a very pragmatic sense. For future employers it is a message that a person wants to develop
and enrich his experience and competencBespondents were much distanced from the
question / on degree, diploma, credentials oeferences— however admitting that this is
necessary to be taken seriously in public cultural institutions when applying for job.
Certification is important for them but rather as a question of conventional thing expected by
their family of professionalrevironment (colleagues working in the sector). On the other hand
certification does not play a role in the students smhfidence. What could make a change

in perception among different certificates is the reputation of the university that is issuing the
certificate, diploma. Some students assume that what employer from cultural sector wants is
only through verified achievement, direct personal communication, conversation and
practical test in the workplace, and not the certificate of the university.

¥ On the contrary, @&lear majority of théDanishs t udent s’ stresses, that
important as a qualification towards a further academic career. In terms of the cultural labour
mar ket accreditation pl ays asad 8t t#ue waking h e
experience from thesector on AD, communication andy curation and programming is
equally important, why a majority of the students have been adding on outside of the studies.

All the students are well aware of the merit connectdd the MA as crucial in order to be

NBE3II NRSR ada adzFFAOASyGufte SRdzOFGSR® | 246 SOSNE
The rest is experience.

< For Spanish studentsegdending on the context it coulde more or less important. For
instancejt could be beneficial when looking for a job in the public sector or looking for a grant.
However, in the private sector experience seems to be more valued than a diploma and, even,
in some jobs in the cultural sector you need to pass a casting or tmasmnate your skills.

Neverthel ess, a title can also contribute p
|
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believes that in Spain a title is more valued than in other European countries. In any case,
despite getting a diploma might not be the maimtivation for taking a course, once you take
it, it is good to get a certificate.

() Certification and accreditation areeenby the Italiangn manydifferent ways:over half

ofthe groupofpeopl e who responded, beli eve that
background and to compete in the job market. A limit though is the fact that in many cases
certificates are valid only at national or European level and not acknowledged interngtiona
Smaller part of theespondentggroup, despite considering it as an added value for a course,

don

the new competences acqeid, the professional relationspntacts established, the projects,

products

Releva

st

t think that the accreditation can

realized.

nce of certification - co mmo n

udents ar e YWwdthtin awar edofothlkee MA as

as sufciently educated

tréegeN)Ayd SELISINAtSHOSs 62 Y ¥ dzy bah eADWaNG o 2

LINE AN YY¥AgGdually important

3. it

Releva

cooudydS tbeA I £ 6KSy 221 ABDIRANDbKEERG

nce of certification -Country specifc diference

AR
w

the di KAEKEEI AYLERNIFYG F& F ljdz €t AUOI
In terms of the cultural | ab ofuyfi Miay @
However, i ns2tynfed Nolrfdfi ciisk ST hod &rSerseiSRIBIS

¢

in the prSELASNRA SsyexS orSSYa (2 0SS aviaiNB
in some jobs in the cuDtaegB g88rtigr FH
dlAftNavertheless, a ttl e?2yg@nNBaR Asoor fcho

/ SNIAFAOFGAZ2Y A& (1Se (G2 LINRBOYS 2ySQa
job market. A limit though is the fact that in many casesrtificates are valid only al
national or Europearievel and not acknowledged internationally. Steapart of the
respondents group, despite consider.
that the accreditation can make a big difference in finding a job, more than actual
new competences acquired, the professional relations, contaetstablished, the
projects, products realized.

something important onlyin a very pragmatic senseFor future employers it is
message that a person wants to develop and enrich his experience and compete
Respondents were muahistanced from thequestion on degree, diploma, credential

ma k e

CONNECT 575807-E

PP-1-2016-1-ES-EPPKA2-KA

18

t



or references-however admitting that this is necessary tota&en seriously in public
cultural institutions when applying for jobCertification does not play a role in th
students seliconfidence What could mke a change in perception among differe
certificates is theeputation of the universitythat is issuing the certificate, diplom
Some students assume that what employer from cultural sector wants is only thr
verified achievement, direct personal eomunication, conversation and practical teg
in the workplace, and not the certificate of the university.

Chapter 2. Views on Labour marekt and  work-related
competences

Two already mentioned important factors seem to determgé¢ udent s’ approact
entering labour market strategies: MA programmes are fecdusn theory rather than practe

and they do not guarantee finding a job afterwards. There is a strong mobility observed among

the interviewed students. Most of them aedready experienced and claim it is crucial to have

some experience to become successful on the labour market. However there were some
students claiming that they treat studies time very serious and as the time of their investment

in intellectual developrant, and do not want to waist it on having pdhne jobs, they

minimized their living conditions needs and survive purely as a student.

There is a vast range of jobs the interviewed students have done. From shorter ttefamg
cooperation in all typesfarganizations: NGOs, public bodies and private companies. One of

the most popular forms of getting ‘the neces:s
mind taking an unpaid work offers. Taking these opportunities help the respondents to realize

what they would like to do and what kind of job they would like to avoid. Doing an internship

covers the existing gap in their studies and helps them to understand how cultural sector
works in reality. Additionally, many students underlithe value of netwaking. There’s
common assumption that the more people one meets, the bigger chances he or she has to get

a job offer:* When you start doing something and wo
automatically get to know people and have a change to present yourself. It is also important
because it allows to you kndheythmakites i impdaraut c ul
to gain skills one need to get a job (different from the once acquired during the studies). There

are examples of paid job and pdiine jobs, like: dealing with music acoustics, copywriting,

theatre management work, own small company, work in cogton related to creative

sector, freelance in cultural management (advanced experienced student case), festival staff,

tour manager, coaching and trainings company management, events production staff.

|
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w Many studentsn Polands eem t o do and value being invol
experienceof the variety of types of worktl i s t o say that they some
to one selfdevelopment to be focus on just one thinthe respondents share the belief that

if somebody starts to look for opportunities during the studies (also the not paid ones) sooner

or later heorshewi | | get offered a job position. *‘Tho
the studies usually soaked in the organizat:.i
“Italianrespondents’ current positions in the jobt
their age, the type of masters (if 1t’"s inte
attending it), presumabl y t hei r shdréerm paid e s’ [

collaborations in the cultural sector, either an internship during their studies or aldirese
job for a cultural and educational institutiolsomeof the interviewees started their own
associations and are creating an income for theneslthrough theprojects they develop.
Only few hadan extra job not linked to the arts.

wDue to the infrastructure of IPDewmauhko st adf |
the students have-dekpedi an d eldNiea DGBRY e d 2 NJ
format most of them also i magine wills defne
format that provides space for contnuous | ec
to work mor e i ndetpheenmdceanst d iyn fedhtaumhagits .of t he i n
Dantelse aim is already set towards a defned |
Many started with an i nsttuton i n nsi ndorwhen
about coblrloeacdt nagnda vari ed set of experiences
i n a longer perspectve.

OSome Spani sh students aidslefdexitihlae @madj eacn v e

company and the employee. On the one hand,
does not need to be bounded to a physical I«
the company takes adewantwaagye odf -mwapg kd rnego e o ¢ 6
to be much more motvatng. Il n general, the |
many cases, the need for'pmanseyaddt éehmyngett H
that are faal from their id

Work experiences - Co mmo n

strong mobility already experiencedlaim it iscrucial to have some experienc
to become successful on the labour markéiowever some studentseat studies
time very seriousasinvestment in intellectualdevelopment d o trwant to waist
it on parttime jobs,minimized their living conditionsas a student.

|
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vastrange of jobsdone (shorter to longterm cooperation irall types ofcreative
organizations NGOs, public bodies and private compapigsttin g hecdssary

2. SELISNASYOSQ inktNihdzaking anGnpaidAwdrk bffers help to
realize what they would like to do and what kind of plwid;internship covers the
gap instudies,helpsto understand how cultural sectoreally works.

acommon assumption that the more people one meets, the bigger chances h
she has to get a job

Workexperiences-Country specifc diferences

studenper igeSieGeldy SR | YR BLINBEB®I A® R [jad RfNJ
most of them ®RISUYSi m&FAME AGMWIIRA A TS
" prosaldleOS T2N O2yeoiydrRdazat i & al¥ipydyees
e mo rAe/ RS LIS yTRSey Gafiemd i s al r e a dyh ysSe t2 Ft odivikak
I aLISOAUOMaygwostzakrt/y@d wi t h-naonwsiintsotrted
collectng a broad and varied set of

the jobs larmaimot fwédlhiekyS ayrSS R afi2dNJ aY 2 y
a0 dzRB) ladhad t hey get bound to j;bJB2E6
92NJs fexible and convenient for the
the empd dy®eN 48 Kndk KOINIsd HDa S ne@2dry RS
f20ea2y 2NJ G2 + UE &4O0OKSRdzZ So

¢

Many of them have hadhort-term paid collaborationgn the cultural sector, either a
internship during their studies or a frdance job for a cultural and education
institution. Onlyfew had an extra job not linkedo the arts; current paositions in the
job mar ket vary according to: their

being involved in a kind ofPLJI 1 OK 62 N] QX SELISNASYyOS ;
they someti mes f e e-devélopresttobefdocusgmjustbnetthin
o The respondents share the belief that if somebody starts to look for opportun
during the studies (also the not paid ones) sooner or later he or she will geedfée
job position.

Among the many competences pointed out during the interviews some of the most frequently
mentioned come from the domain afreativity, organisation and responsibility. By some, in
order to succeed in the cultural sector one needs to be sometimes-mselé man, meaning
she needs to have a clear idea for helme can contribute to an organization but also in order
I ———————————————————.
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to work in altural sector one neds to have skills which let heome up with ideas for events
and offers, avoiding routine, repetition and copying othdrse key competency mentioned
is the one related to creative (oubf-the-box) thinking breaking through standdrsed
solutions, status quo conventions of behaviothis is the proper place for tred-watch and
careful observation of the world around.

Students underline also the role ioterpersonal and communication related skil{glso with

different social groupsfFor getng a | ob, it is crucial to
about the sector, about how it wor ks and ab
Therefore it is importantthat jmiighta meltpvoy &ku
Rel ated to this, communicaton skills seem to

peopl e f r omwWhathseseen as thevmostkelevant for future job®itearn howto

build strategic partnershipand relationships, how to connect and create connections where
they don’t exist, how to create networ ks al
different competences that are complementary and key for your work. Close to this area of

skills, personadttitudes such as being empathetic, being able to listen and tune in with the

others (team, audience) are considered as important as those more linked to strategic vision

and leadersip.

w According to some Polish respondenteette are certain necessagompetences of a
generic type that cultural sector workers require to @ue as professionalstetermination
and persistence that are accompanying managerial competentesgultural projects. Most
of the students are aware of that necessity and try developing it themselves.

Among work related competences mentioned by students are as viedmwork,
multitasking, time managementandth e abblki nyg f exs bdfe wmr Kiemgn h
wor k §&poajceec.t mandéugdeaisiegp t 0 g r a, mnti unagavellragroviding

narration to activities done within the organisatidrave been mentioned, taoS r at egi ¢
management andhilgehldieghsthad ar e

Ina set of t e ¢ hoonsidesied as fundamdntalsare tomputer aadr deital
media skills, and skills related to market reseatrcata collection, analysis and presentation.

P In terms of the key skills and competencies that are missing indheses and training, the
main one citedby students from the UMvas the need for more in terms of skills related to
new technology, especially the use of online and digital elements, whether as a marketing
communications tool, data analysis, or as paraefartistic project or in digital storytelling etc.

Interestingly, interviewees more or less aware of audience development strategies and tasks
refer to this last competence connected to sociaéaces research methods, as keyget the
knowledge to decide properid ) Another interesting aspect emerging from the interviews

in Italy is the idea of an existing set of digital competences for cultural management that

|
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neither university courses nor masters give: principles of Excel, PhotosHthpstrator,
Wordpress, social media management should be included in the curriculum for wdneld
cultural managers.

Paradoxically the research methods skills that gmeunded in academic world are not too
often provided within university programmes for culture related interest. The only
opportunity to work effectively with these types of competencies is related to those who
decide to write BA or MA big project papeiatiis empirically grounded.

Other key competency is the one that could be called ni t i’a,t i meareisrsg bei ng
standby toinitiate, inspire, push forward actions and projects, successfully convincing other

people to join, cooperate and achievgoals together. This require more genelltural
leadershipcompetence and talent for empowerment, activating people, being sensitive to

people needs, deficits and potentials, sharing the work in a smart way. The characteristic
features and competences @ieople employed in the cultural sector are also observed by
students of one of the programmes in more arts institutions field oriented way. The openness

IS seen here as not limiting the role of the arts to autonomous aesthetic values. Meaning that

the expeaiences and according values of the audiences should be taken into consideration

with the attention compared to the one given to values shared by artworks and cultural
projects creators.Another factor related to skills, important to the employer,be i n g
receptivaviamgloaécapadiatsy wel | as befinangalaghc&at | e a
legal administrationssues.

Once the job opportunity is there, the value
It i's crucithetoeatmadreranhdntdhe subsector. An
seems to be a recurring requirement, other s
cul tur al sector ; being dynamicemamdt haivi magt c

( v er s dany respondents describe flexibility or resilience, as key in a layered sector that
requires constant adaptation, together with the ability to self manage and self brand, in terms

of seriousness, commitment and professionalisHavi ngstsawnt al manage
knowl acthbeapn@antrepr elmeerug sdhager to aobBt anotdly
favourable choices of key skills in cultural
QSpeaking ot her | anguages as an i mportant sk
but relates as well to other countries resea
€=Language skills are not ansyinmocree aal Is tDaonnigs hd €
this | evel are expected to be fuehtemaoy Diami &

third Iwhngwhagpd,en i s either Spanish, Ger man
Nordic countries as well

|
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Job related competences - Co mmo n

creative (outof-the-box) thinking breaking through standardised solutions, status q
“initi ardadytoenitiaes isspire, push forward actions, successfully convinci
1 . other people to join, cooperate and achievgoals together. This require more genel
cultural leadershipcompetenceto empower, activate beingsensitive toneeds, deficits
and potentialsof people sharing the workwelblbei ng eager to co

interpersonal and communication related skilfsvith different social groups). t i s
2. t &Kl @S O2y il Oda FyR (2 alowyiFeNWwBRkts 0
being empatheticable to listentune in with the others @am, audience).

digital media skills,skills related to market research, data collection, analysis ai
presentation.

Job related competences -Country specifc diference

[ Iy 3dzl 3 $Ba V?Qﬂjf dyeyz NE nl téhﬂeNEoytEh eR §
as wel |

o Speaking other | anguages

idea of an existing set of digital competences for cultural management t
neither university courses nor masters giverinciples of Excel, Photosho
lllustrator, Wordpress, social media managemshbuld be included in the
curriculum for wouldbe cultural managers.

determination and persistence that are accompanying manage
- competencies for cultural projects teamwork, multitasking, time
managementandth ¢ exi bnl it eyms of wawpbpk ks pagoc

need for more in terms ofkills related to new technologyespecially the us
e of online and digitalelements, whether as marketing communicationgool,
data analysisor as part of an artistic project or in digital storytelling etc.

Having the cultural sector joimeans for respondenthe chance to work with people who are
sharing tkeir passion This is the path of experiencitige arts, contributing and witnessing
others commitment to impdant, higher values interpretedy highly qualified professionals

in the arts and clture. The opportunity that is often missed the commercialgcorporate or
business workplaces careers. This is the answer to dreams of being very close to creative

processes and the arts itself. For some thisaibrave decision to move from business
I ———————————————————.
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marketing or communication to the cultural sector, with moreidifft material, tangible work
conditions, but more satisfaction of a spiritual, intellectual, intangible type.

w Polish interviewees point thahere is a lot of negative stereotypes, gossips and truths on
work in cultural sector, that make the decision to move there harder: formalisation,
bureaucratisation, not providing conditions for development (however, this is contradictory
t o st ud dsekperiencds), buégat limitations, the necessity to struggle or fight for a
budget or public support and survive a very long, time consuming process. What frighten
people in working for a public art institution are constant problems with the developroin

the whole organisation, due to regulations, community, and politics around it. The career
development path in this kind of job is limited for some. Cultural organisations are
incomparable in terms of work conditions, impact or position of the expegdrprofessional
employee can have (in another, comparable organisation this impact could be none) this is a
limitation for cultural sector careers.

People deciding for employment in the arts are fulfilling their dreams rather, than taking
purely pragmati decisions. Usually the financial aspect is not as much mentioned in
conversations, but the people who we talked with agree on the lower level of income as they
are in the first phase of their careddowever, for some of the students the entry conditions

in the cultural sectors are financial oned'he other is the ideological accordance of the
institution or organisation to the value system shared by the future employee. Respondents
stress the importance of the quality of organisational culture insidediléural institution;

the quality of relations and mutual respect within the team of employees is crucial here.

There was some scepticism alidlie sorts of roles that youngiew recruits are able to do on

entering the cultural sector as they havetope epared t o taken on qui't
roles before they can progress, whereas if they were graduates in other areas such as health
management or marketing in business they would be able to enter at a high level.

Job in cultural sector - co mmo n

the chance to work with people who are sharing thgdassion the path ofexperiencing
the arts, contributing and witnessing others commitmerib important, higher values
interpreted by highly qualified professionals; the answedteams of being veryglose to
creative processes and the arts itself.

Stereotypes and truths on the work in public or civic cultural sectbureaucratisation,
2 . hard conditions for development; budget limitations, the necessity to fight for a buc
problems with the development of the whole organisation, due to regulation

|
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community, and politics around it;he limited career development path cultural
organisationgncomparablein terms of work conditions, impact ¢gob positiors.

the importance of the qualitpf organisational culture inside the cultural institution; tt
quality of relations and mutual respect within the team of employees is crucial here.

Interviewedstudents have plans related to the cultural activities Ig&stablishing and leading
an NGO, working with local communitiésvingsocial impact, or impacts city development,
work that gives satisfaction, matters and makes change to life quality and accessibility to arts
and culture. Some preferred establishing@mpany specialized in organizing events or music
festivals. What appears, as one of the valueséted to the future job is setfevelopment.
Being in charge of your owgareer, creating your own reality, and developing own interests,
passions in the ctdral field is what determines students plariEhese types of studies that
are mostly related to audience development are partly gathering people share thebelief
that working in cultural sector has to do with a certain missiome studentsees culire as

a hobby not as a serious idea for work and life. Studies are for theideedlopment as
humans

w Some students are also sceptical about accessibility to the work positions in cultural sector.
According to experiences and application attemmif students from Poland public
institutions have limited entry for people who are not related recommendedto the
community of already employed people. Howevengete are respondents who perceive the
programme they attend as a good bridge for the jolarket, claiming that most of the
graduates are employed in the cultural sector, or they use the skills developed within their
university programme in other fields of activities with success.

w The studentdrom Polandwere much distanced of thinking about their job as just making
their | iving, earning money. Some of them w
profession is not having one job position, and even having one would not make you living in
comfortabde conditions. There are very altruistic motivations based on the pleasure of sharing
with others, delivering something for others needs. Paying for something change the
motivation. So at least part of the respondent were declaring idealism in workingturad

sphere, promoting certain cultural genres, values, cultural content they consider as a primary
value for their life, this motivation is much more present in expressions used by respondents
than looking for a job that will make them paying theirrenmortgage. Young cultural sector
employee is seen by students as a person with passion having her or his living condition needs
as a secondary need, primarily not complaining but engaging in cultural work and sharing her
time with others in projectsnternships, volunteering. Part of the respondents does not really

|
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separate professional and personal development as two areas but integrated as with the
people concerned about their mission, passion.

Most students deny havi mg dJome bteh rnagu ghr eg ag e

cultural feld | abour market. Others refer to
the devel opment of a cul tural project. Even
organi zatons aamd imhdwatshewcwarlkson an everyd
to enter the | abour market. When asked for

student states that one2Po¥SVOBRNRAYVE ¢abidilKE
anal ysri nbgactkhgeriound, their capabilites and t he
a specifc path could be designed. Therefore
t hat each student could confgure hi g/hteer 0V
i nternship could be aligned and the empower e

and motTvhatsed.s even more obvious when consi d
future prosdlyn grounded en personal intese or passion in thearts world.
Interviewees’ pl ans and expectations after tF
masters they attended, either thanks to a better and more direct knowledge of the cultural

sector or through the experiences of the project works amgrnships. The component of
personal and ‘social’ valwues (to better the
want to work in this field. According to th
defined but the idea ofreelancework, or starting a new business VS. a steady position within

an existing organisation is not linked to how young or experienced interviewees are: people

seem to consider it either at the beginning of their careers or after a few years of experience.

W The studentfrom the UKfelt uncertain about their future, due partly to éhparticular
situation of theislandleaving the EU which could have a detrimental effect on their mobility
within the UK and the rest of Europe. There was also a large degressifipsm about being
able to work in the arts and cultural sectarhich is seen as difficult to enter at an initial level,
requiring experience and contacts in order to be successhulthis regard, internshipare
seen as especially valuable, havengpsitive influence on the chances of entering the cultural
sector. The entrepreneurial students had a slightly different view in regard to the labour
market compared to those doing cultural management as they spoke of creating their own
jobs or businessemther than having to find their way into organisations. This might lead
directly from an artform basis, finding a way of placing themselves directly in the market,
rather than being responsible to others.

Job expectations and plans - co mmo n

establisiing and leading an NGQvorking withlocal communities, having social impgac
1 . orimpactscity development work that givesatisfaction, matters and makes change
life quality and accessibilityo the arts and culture.

|
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establishing a compargpecialized in organing events or music festivals; valagached
2 . tothe future job issel-development being in charge of your own careeleveloping own
interests, passions in the cultural field what determines students plans.

gathering people who share theelief that working in cultural sector has to do with ¢
3 . certain mission.Some students seeulture as a hobby not as a serious idea for work
life. Studies are for theself-development as humans

Job expectations and plans -Country specifc diferenc

public institutions have limited entryfor people who are not related or recommende
to the community of already employed people. However, there are respondents

- perceive the programme they attend agaod bridge for the job marketclaiming that
most of the graduates are employed in theltaral sector, or they use the skil
developed

work in the arts and cultural sector, which is seen as difficult to enter at an initial
requiring experience and contacts in order to be successiiulthis regardinternships
are seen agspecially valuablehaving a positive influence on the chances of ente
the cultural sector. The entrepreneurial students had a slightly different view in re
to the labour market compared to those doing cultural management as they spo
creatingtheir own jobs or businesses

Ala
A

Chapter 3. Views on Audience Development

WA majority of the Danish respondents have e

grown to be at the core of both nathal and locatultural policiesHowever, when digging a

bit deeper it’'s clear, that t hegselycomnectteto st and

communicationmarketing and education. About one third of the interviewed showed to have
a quite complex and adeqtmunderstanding of the term and it was obvious that they had

been working AD related in their study. onl vy
were all in line on AD as something that shomiclude the whole institution oproject; from
managenent and artistic leadership over programming to communication and front staff.

Oln gener al , it c oSwlad i bseh neetragtdeddatmshlaita rt hwoi steh

of audi ence dexaluggmmennitn atrhei ss eslpfec i fhca vfeel d,

chosen the topic for their fnal project.

T h e
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usually tend to |ink it with a specifc area,
some of them openly admit itthats.they do not r

OMost of t hefiommellftaaleswé ®s have heard about A

(their master, while studying abroad, in a <c
to a personal i dea of what ArDk.c ahhaea ntcd ukdse i
respondents see as under the AD wumbrella ar
connectng with them and engaging them in new
of cul tural polici es anids iptywestaommmeasi r(es)u.c hT haes
AD as I|linked to marketng, or bet ween mar ke
department ; but ‘palox @sestswieae m ogdvzeorngha ldepar wime
strategic deci siddinalbeagwra wint i r© otnlsed atngam as \
commi t ment from the whole organisaton, wi t h
management . I n a couple of cases, and befor

i ntervieweeds hi dceorctifadd metdivai campai gns within
an organisaton.

P Audience development is to some degree understood by the studemsthe UK though

i n this case (Goldsmiths) it | -si.e.’ada seppratec i f I C ¢
module but as part of other elements on marketing and communications. The students did

enjoy this aspect of the course, being seen as interestingelegant to their worklt could

be said that unless audience development is taught specifically as an idea or philosophy, it

is more likely to be thought of in general terms of engaging audiencEsey believe that

audience development teaching or tramg would be something very practical and useful to

know about and that it could be converted into reahtable actions in the workplace.

w A halfof the inquired studentsfrom Polandhave heard of the Audience Development

concept,somehave learnt about it during their university courses. However, the subject was

usually rather mentioned and briefly introduced than fully elaborated, keeps being perceived

as something rather esoteric notion for few introduced. Those who did not knowaihespt

were normally still able to intuitionally speak about it or admit that the term itself sounds

i ntriguing and attractive to | earn about. St

some thekey value of AD is understanding the audience @asch leading to a better

programming), for others it is communications (knowing how to attract the audience and

deepening the bond between an organization and its audience) or involving the audience in

the process of creationThe students correctly comgp with examples of AD practices in

different cultural organizations and list possible people that could be in charge of AD on the

organizational level.Some students claim that they see that the target of audience

development is much broader that culturatganisation workers. AD is understood by some

as a process of getting deeper into the spe

trends that attract audiences but also, about creating a real change in how people perceive
I ———————————————————.
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reality. Another exm@nation given by respondents says that if somebody wants to work in
cultural sector she or he needs to take into account the kind of audience one wants to reach.
e’s no sense in doing cultural projects
worse impact as the one where the audience was diagnosed. The type of actors mentioned
here, as running the AD job, are mostly employees of marketing and communication
departments of cultural organisations. There are seen as rather small teams of people
engaged in the process, rather not explicitly calling their work as the audience development.
These people would sit today right next to the social media specialists. Some of the

Ther

respondents say that AD has to do with cultural animators who engage audiandesise
their level of life. A very important aspect of it is integratidime concept is also understood
as involving the audience in shaping the institution-¢ceation). Being in a dialogue with the
audience Only few students were able to define it precisely as introducing public-tveate

the practice of the cultural institution, or as a new approach to the more patrticipative role of

the audience member and its active role in the cultural organisation ger®rmances. Some
it as a growth of audiences’ consci

sees

ousn

in the cultural activity. The numbers growth was definitely not in the centre of what

respondent know about audience development. For soméhef questioned students the

definition agreed on within the Connect project was too formal and complex. The examples
of actions considered as the AD strategy derived were caught precisely, including: the

research, a diagnosis of the public representatjviesirning about their motivations and

expectations, conditions they have to face with to take part in the cultural activity. The second
step is purely learning. The other dimension of the AD practice, are workshops and trainings
organised prior to the speacle or the real one is the provision of the better access to the
information and tips on current cultural offer.

Students were able to indicate a range of practices they have observed among the local

cultural organizations in regard to audience deyseient, mostly they mention public theatre

scenes or independent theatre ensembles or cultural centres.

Familiarity with the AD concept-Country specifc difer

FIANI @ 3I22R (1y2¢fSR3IAS | o2dzi ! 5 Ilcyftal
policies; their understanding of the concept ibasic and closely connected t
communication, marketing and educatiariThey were all in line on AD as someth
that shouldinclude the whole institutionor project;

¢

students more familiar with t & Fdza ¢
t hThe students that are | ess famili g
specifc a®@2¥MYdpngu@lho A¥EZ 2N SRdAzOl a2y @

under the ADanuanhbyrseilnlga aanrde :I i st eni ng
theemd engaging theey i desew wayyaN]) Sass
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half of the inquired students from Poland have heard of the Audience Developm
concept some havdearnt about it during their university coursesHowever, the
subject was usually rather mentioned and briefly introducetlan fully elaborated.
Students put di fferent a c c e key wlueooh ADAS
understanding the audience (research leading to a better programming), for othe
is communications (knowing how to attract the audience and deejopan the bond
between an organization and its audience) or involving the audience in the proc
of creation The students correctigome up with example®f AD practices in differen
cultural organizations and list possible people that could be in chafgeDmn the
organizationalleveB S G Ay 3 RSSLISNI Ayi(i2 GKS &aLIS(
creating trends that attractaudiences but also, abouteating a real change in hoy
people perceive reality.

unless audience development is taugspecifically as an idea or philosophy, it is mo
likely to be thought of in general terms of engaging audiencd@$ey believe thalt
audience developmernis useful to know about and that it could lm®nverted into real
tangible actions in the workplace.

4».

NV

Il n some of tdei miesm,0 nadwerrt si f audi ence develo
the organi satons designed positons for them,

that i s very clogeatdg oji autdi reotc é&cr abledv eeldo atehm so fwa
answealiyn oome®e, the AD professional IS seen a
usual museum mec hdarnii vsems amdl ahuldegetto obj ect ve

policies for the visi Awswesstoshaquestod, ofovboprieaselt he s
does the AD in cultural organisation bring various answers.

w There arecultural activists in Polandvho suppose to have the closest relation with the
audience. They are as well responsible also for programming and engaging audiences, people
in charge of planning (where one must include target groups that the organization wants to
address its offer to)According to other respondent in many organizations nobody does AD, it
seems that many organizations do not pay enough attention to their audiences. If somebody
does it It’s probably marketing, or peopl e
studerts, the proper AD makers armstitutions directors and organizational leaders,
managers and curators or people from promotion and branding sections of the organisation.
There were given examples from practices of the dramatist (as well intheatrical
institutions), the person responsible for narrations, stories, profound text communicated and
circulated in the cultural institutions. Such a people are given as an example of theatre
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employees providing theatre education, focus sessions, workshops ewemggproach the
audience more closely and to introduce the audience members to more sophisticated more
learning, aesthetic training required artistic proposals. Other examples are referring to
theatre initiatives that are artistically and socially impagtithe whole district of the city
(Nowa Huta in KrakowPoland. What was pointed out as a very intriguing Alated topic

Is the one of the audience initiation momeitow the story of the closer relation of the new
audience member and the art organiian started, when and where is the beginning of this
story of the relation, how it happen to become a new member of the particular audience in
the cultural institution?

According to one of the respondent sorthis’ s di
work, as each organization uses different term for AD. He would place AD between education

and promotion. It should be a mix of different departments working on Rids kind of job

supposed to provide in a large extent education and programmingedaon a solid
comprehension that we address our offer to. This should be a strategic thinking area of
organisations activity. To some other respondent it is bringing new and creative ideas, bringing

new audiences and fighting with a certain routine ofaaganization (same project every year

and same people that attend them). It s al so

Who is doing the AD work ? - Co mmo n

SOSYy AT | dzZRASYyOS RS@GSt2LISNE FNB y2i
L2aAdBAyathem, there miLIGBLI BeR2he e€ase

1. FdZRASYOS RSAStedeaMiSyyiZ (i Adnt f SRe § & Ak mandy|
organizations nobody does AD, it seems thany organizations do not pay enoug
attention to their audiences.

It should be a mix of different departments working on ADhis kind of job supposed t
provide in a large extentducation and programmingased on a solid comprehensic
that we address our offer to. This should besteategic thinkingarea of organisations

2 . activity. | f somebody do emarketing, ori pedple in ghargeb & bvier
evaluation. To some other students, the proper AD makersiastitutions directors and
organizational leadersmanagers and curators or people fromomotion and branding
sections of the organisation.

people in charge of planninfiwhere one must include target groups that the organizat
wants to address its offer to).

Students bring some insight to the questiononwhah ar act er i zes .Someday’ s
say that audiences in smaller cities are less demanding than those living in bigger cities.
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Therefore they also tend to be more grateful. People living in bigger cities are picky because
they have a lot of things they can choose from. It also leads guation when we can see
them as much more diverse soci al groups, w h
difficult due to financial and organizational limitations. Another perspective is delivered with
an opinion that the audience certainlyrisore demanding these days, more critical and eager

to share their opinion through social media or internet channels. This cannot stop the
development of cultural organisations, but this range of opinion should be carefully monitored
and discussed by therganisation staff. The market is already full of different initiatives and
offers and the audience is eager to look constantly for a new and interesting things (they do
not like repetition). And they also want to pay as little as possible for the besityjo#ier.
Audience development initiative should count on gctive people, who e.g. form part of an
association prone to participating more in cultural events, as supporters and promoters of the
AD concept concretisations. The massive part of the ger@erdience got used to look at the
cultural offer as if it was the part of the supermarket of culture and media. So this could be
the reason why philharmonics or opera house cannot fit to their frames of what they consider
as an offer for them.

w While theatres in Poland are generally regularly sold out, the opera stages and
philharmonics are less popular in recent times. The change in-lagears is evident in more

socially engaged theatres, there is a certain movement in breaking through some schemata

and some conventions and obvious standards are gone. There is an accent on more
accessibility and introduction of the language and cultural codes understood to younger
generations. There is a come back of certain minimalism, and responsiveness with the
presence, its dilemmas, the narration we are all faces with in our everyday interaction with

ot her people. Young peopl e are i n fSdrieties heatr
change rapidly and stoes our social behaviour.

% Danish studentsyho were interviewed in this projecre aware thatultural institutions
have to adapt into a reality, where the users are setting the agenda as cultural organisations
themselvesNew ways of connecting to the audience have to be developed and implechente

o

&Il n regard tos deapdicamedtihay esponses incl uc
i mmedi acy; not wantng to do an efort; | ack o
of er; techhnonleotgwo,r kssocanad mobi |l e devi ces.

O Accortda ngespondentos ef raonm Intoaleys,vamdieen c etso d:

portrayed by respondents as |l ooking for unigq
the most out of their free t me. Thi s tsoeems t
become more relevant as physical spaces for
medi a.
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Audiences today - Co mmo n

more demandinggritical and eager to share their opiniotimrough social media this rang

of opinion should be carefullynonitored and discussed by the organisatiataff.
2 audiences in smaller cities are less demandihgnthose living in bigger cities, tend to k
" more grateful;
the market is already full of different initiatives and offers and #luglience is eager tc
3 look constantly for a new and interesting thing$he massive part of the general audien

got used tolook at the cultural offer as if it was the part of the supermarket of cultui
and medig want to pay as little as possible for thest quality offer.

Audiences today -Country specifc diferences

cultural institutions have to adapt into a reality, where tigers are setting the agend
1 as cultural organisations themselvé&ew ways of connecting to the audiend&ve to
be developed and implemented.

AYYSRALFI O&T y2i 6l yeay3d izb&R2hig &SEieN
2F tSA&adNBchrad8Nogy, social networks
more var isedaudtifostrgcyersy 3 F2 NI dzif ¥ R dzS3/ i
SELISNASoyDHDES (KS Yz2ald 2dziTth® 0SSN
2NHlF yAalsa2ya (G2 0S02YS Y2NBE NBd Sl g
pl aces through soci al medi a.

¢

while theatres in Poland are generally regularly sold out, the opera stages
philharmonics are less popular in recent tim¥sung people are in the theatres thz
e A0 NISR G2 GFf1l GKSANI WiEly3dzZ 3SQo
behaviour.

According to the respondents cultural organizations can do several things to improve the
relations with audiences. The first observation is the one that cultural organizations have to
struggle with the several ideological and politically orchestrated, sdijgeal divisiors.

According to students from Polande aim of the culiral sector it to overcomeonflicts so

the offer wil not be soaked by one of the political party supportelosit perceived us an

universal value for everybody (meaning not assodateith any ideology or political
narration). Another suggestion is that cultural organisations should base their work on
research or conduct it more (e.g. questionna
and expectations)- better programming, exading from the programme random choices

(‘“"events done because we know how to do them
I ———————————————————.
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an artist who can do something for wus’), the
take into consideration othergopl e’ s needs. They should not
gomoreindepth with the audience and getting to
audience facdo-face. They need to start in the first place with their cultural organization and

prepare std f t hat can contribute to the organi za
strategically about it. Cultural organizations should look for natural opportunities to
communicate and diagnose their audiences; existing channels should be used in a new,
evidenty refreshed way.

wThe AD is wultimately defined by Polish re
organisation is telling about itself to its audience, and in the same time the way it creates the
relation with the audience’. Titora ingtitttianl atee n g e h
very often closed in its own formula, its predefined mission, of what are the values and the
gualities of the content it wants to educate or impact the audience with. This could be a first
barrier to new audiences.

“Manlytailrhtaenrviewees think that organisatons

audience by directly engaging them, bui |l di ngq
understand their needs. An interestng remar
research are strategic, but the most i mport a
t hem, being coherent with the analysis resul
change.

Organi sat ons oinmp wo \t ihnagg nml@nleatc e s
cultural organizations have to struggle with the several ideological and politicé
orchestrated, superficial divisions.

that cultural organisations shoulohse their work on researchnot only conduct survey
but also gamore in-depth.

cultural organizations shouldook for natural opportunities to communicate anc
3 . diagnose their audiencesexisting channels should be used in a new, evidently refres
way.

Chapter 4. A perfect course in Audience Development -
methods
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Most of the student showed a genuine interest in audience development and a possible
opportunity of attending a training programme focused on this particular area. However,
there are certain expectations they would have tods it. According to many, a valuable

course would need to provide them with opportunities to see how AD affects cultural
organizations in reality and be strongly practical. The content should bring the participants
something new or newlfold, thattheylaven’ t | earnt about before.

w Many interviewed studentdrom Polandwoul d hi ghly value wor Ki
interacting with people there: integrating with other course participants, cultural
organizations (also study visits), local communities, and public space. Different needs in regard
to specific knowledge areas weralso listed (e.g. strategic thinking, communications,
research). To some of the respondents regular-860rs study programme does not make
sense, especially if filled with theoretical courses. The topic is to intriguing and practically and
technologicdly applicable to waist time in classroom lecture like structured courses. The
preferred form of the course are regular meeting that would allow them to get deeper into
the topic and have a possibility to reflech (some emphasize knowledge acquired during
shorter trainings is forgotten easily). Some also think regular meeting allow the participants
to really get to know each other. This not only empowers the networking but also gives a
chance to create a bigger thing together in a group.

w Students- respondentdrom Polandook for a future educational development rather in a
sense ofsmaller forms of learning, e.g. one extra course or the postgraduate course at the
public or private university (not the entire Master Programme).

) Almost all respondents from Italy state a genuine interest in taking a course in AD, because

of the perceived relevance for future work in the sector and because it can complement

strategic management . An i1 deal ©oce lbetweed@ i n A

theoretical background and practical work, where the concepts, models and tools explained

are applied and tested by students on real cases, better their real working contextsThe

handson dimension, with workshops on concrete experiencdsit also experts/managers

talking about how they have implemented their AD strategy and networking with experts,

is a recurrent desirable featurdn a couple of interviews postgraduates described the idea of

a direct link between the course and the imship or job held by participants in the form of

a project work but on a concrete and tangible problem identified at organisation level, so that

there would be case studies (not simulations) to be solved during the training and to bring

back to the workmce. In terms of subjects taught, one interviewee expects education and

accessibility modules but also some parts focused on marketing strategies and digital media,

tools that can be matched and overlap with the didactic and educational ones. Another

respandent thinks that teachers (professionals/researchers) from different disciplinary areas

would be a great added value, considering the complexity of the process. The need for some

models behind the tools is also referred to: students should learn the fsebrcepts that
I ———————————————————.
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inspire the different methods to manage the relationship with the audience. An understanding
of some of the sociology and psychology principles at the basis of the communication
strategies and participatory practices seems to be needed.

¥ Also most of the students from Denmark would be more than willing to participate in a
course on audience development. The closer the course are to the expected work reality and
the more AD theory and practice ocahdbeg thestm
interest the students show. Real cases, dilemmas, challenges are far more interesting to them,

than thought of situations in a classroom. They want it to consist of an open pimgsed

structure, based on workshops, group works, study tiss, ‘ keynote’ or even
the professionals connected to the cases they work with, open debates and a kindgyofran

feedback (mentoring). They would like to have a balance between AD theory and AD practice

in a close dialogue with the piessionals. The course should be including institutions eross
aesthetically and the methods chosen should be interdisciplinary in the sense, that they might

work equally well in different types of organisations across genres. A few of the students
emphasied the need of a course that would be harats supply actual ideas and solutions

to actual challenges and problems.

2 Some Spanish students would be interested in a course on audience development and
others not. The closer the topic of audience developnent o t he content of
actual or ideal job, the greater the interest. Under their opinion, the course should be based
on real problems and projediased working should be part of it; it would be important to see

the final results of the projecind during the process it would be beneficial to get feedback
from other colleagues. It should consider the following contents: expand on audience analysis,
and delve into concepts and systems, such as CRM, big data, etc. Also the new online channels
are achallenge and many professionals do not know how to proceed with the online
communication strategy. Moreover it should cover the history of AD, as well as study cases
(successful and not that much), from both small and large organizations, that showdools
develop Audiences. A course on audience development should be interdisciplinary (involving
different subsectors of culture) and should go beyond management, involving also creativity,

as culture must be transmitted through cultural means. Finally,daberse should consider
inviting practitioners to share their experience, as this might be key to fulfil knowledge gaps
and it is also very important to meet other people from the cultural field in order to exchange
contacts.

& Among students from the Ukhére was a general feeling that this would work as a
postgraduate Masters style degree though it would probably need to encompass a wide range
of elements that includes markeig, education, policy, artisticuration elements. There was
strong support foiit as a module ounit within a wider Masters.
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Students further interest in AD training-c o mmo n

a valuable course would need to provide them waghportunities to see how AD affects

1. o . . :
cultural organizations in reality and be strongly practical.
) the contentshould NA y3 GKS LI NGAOALI yia a2YSiK)J
" learnt about before.
3 most of the student showed genuine interest in audience development and a possik

opportunity of attending a training programme focused ahis particular area.

Students further interest in AD training-Country specifc d

an open projectbased structureg 2 NJ] a K2 LJA2Z 3INRdzL) ¢ 2 NJ a
even better input from the professionals connected to the cases they waith, open
debates and a kind of owgoing feedback(mentoring); including institutions cros
aesthetically and the methods chosen should be interdisciplinary in the sense, tha
might work equally well in different types of organisations across genres

an
w

The course should consid@viting practitioners to share their experience, as th
might be key to fulfil knowledge gapexpand onaudience analysis, and delve int
concepts and systemsig datamany professionals do not know how to proceed w
the online communication strategy

¢

workshops on concrete experiences, but also experts/managers talking about |
they have implemented their AD strategyhe idea of airect link between the course
and the internshipor job held by participants in the form of a project work but of
concrete and tangible problendéntified at organisation levegtudents should learn
the set of concepts that inspire the different methods to manage tietationship with
the audience (nderstanding of some of the sociology and psychology pringiples

highlyvaluggs 2 NJ Ay 3 WAY (KS TFASft R rEegratyigmaiathéd
course patrticipants, cultural organizations (also study visits), local communitieg
public space. To some of the respondents regularl3@@rs study programme does n
- make sense, especially if filled with theoretical coursig topic is t@ intriguing,
practically and technologically applicable to waist time in classroom lectuite
structured courses. The preferred form of the course are regular meeting that w
allow them toget deeper into the topic and have a possibyfito reflect on

postgraduate Masters style degree though it would probably neeértoompass a
e wide range of elements that includes marketing, education, policy, artistic curat
elements. There was strong support for it as a module or unit within a wider Mas

A
A/
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The overview of the generally preferrédaching methods could be of a help as well to set
certain standards when providing the ADegried courses.

wConcerni ng the courses’ teaching methods pt
to see a mix of lectures and group work, meet practitioners and partake in study visits, work

in groups on cases from the participating professiorzaild if possible even have keynotes

with leading researchers / professionals on AD. Communication and project management

were the two fields mentioned most often.

w The most preferred iPolishinterviews where: workshops, practical tasks to do (project to
work on), e.g. a certain project to be sold to a specific social group, then study visits, and even
interviews with potential audience.

There were several further comments students have abdudience Development training,

including the central one urging for more practical aspects and less theory. Some saw the
training in AD as a set of regular meetings, where one can get back to the course with some
follow-up questions and ideas. The reguhaeetings could give a possibility to get to know

other people better and working with them in a longer period. By doing this they have
achance to actually achieve something together, create a relationship and not only meet once

for anintensive courseove a weekend. I n a simper words it
so one won’'t forget about the topic too fast

The interviewed students were asked about most highly valued methodologies for
professional development and trainings in the discussed fiélstudy. The choice made by
respondents was limited to fixed proposals.

w In the case of Polish studentset answelbrings a clear preference for:

a) action research / project piloting

b) internships and secondments

c) study visits and gesees

d) mentoring or coaching
Less preference was givenResidentials / summer schoolnd Structured courses in both
an academic or either noacademic.Even less interest was given to One off courses (e.g.,
one or two day training events). There was no real attention given to two last options:
Webinars or other online learning or Conferences. There were two proposals addeditt,the
the one was calledob shadowingthe second wa®irect meeting, interaction with the
audiences.

¥ The list of top three AD teaching methodselected by students from Denmaftr their
|
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professional development and training practicemsists of:
a) structured courses irboth an acadenic or either noracademic;
b) one off courses (e.g., onerawo day training events);
c) gudy visits and gesees.
Residentials, summer schools and Internships and secondments are the next most popular
answers. Webinars or other onlilearning, and Conferences are the least selected optiops.

< The most important for Spanish students is the practical approach, as the most| cited
methodology has been:
a) action research /project piloting, followed very closely by
b) structured coursesn both, an academic or either neacademicand
€) mentoring or coaching
In contrast, the methodologies not selected for by interviewees at all are the webinars and
other online courses.

( 'Among top five methods selected by Italian interviewees are:

a) action research/project piloting;

b) internships and secondments;

¢) mentoring or coaching;

d) residential/summer schools;

e) structured courses in both, an academic or either racademic.
We have here again, the very low interest in wedsed learning activities: most of
respondents are pretty sceptical about the effectiveness of online courses and webinars.

P In terms of teaching methoddiscussed by the UK studentst wasn’t fel|t to |
different from other degree courses. It is just that it would need to include good practical
teaching with guidance from people in the cultural sector who both know what they are

talking about and could impart that to studes. As above, it would be a necessity for such a

module or degree to be up to date with the latest thinking, especially as regards the yse of

new technology.
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Another modest rank was provided for respondémtsoice. This time the area of interest was
the content of the course-topics of the particular interest all somehow AD related, given as
a kind of a test proposal to be verified by respondents.

w From the choice sample of 10 thematic areas the three of them seems to most preferred
for Polish students:

a) planning strategies and actions,

b) mllecting and analysing audience data,

) understanding the audience experience.
The secondary interest was given to 4 another topigstoject management, building
partnership, ommunications strategies and tootsyltural mediation and education. Strategic
vision obtained less interest. Marketing strategies and tools was even worse object of
curiosity. Surprisingly, there was no particular intereEPolish studenten Managing social
media and digital tools thisis probably the consequence of the dominant interest profile of
students aspiring to enter the cultural sectethe most informed, best students in the field
are rather distanced and not giving full trust to marketing strategies. They are critically
informed and ethically concerned about the manipulations, disproportions, over scaling and
all games played behind the scene of selling and promotional campaigns. Most of these
students have interest in these tools and media from anthropological, philosopkitétal
perspective as objects of analysis and not the tools they want to use. The marketing is seen
here as an intellectual background of this domain of practice. This is why the course offered
to this type of student should remain clean from satinfident, aggressive marketing
narrations and keep the evident distance with purely marketing oriented sort of teaching.

However, several respondents were confused, and preferred to choose all options if possible,

as everything is of a certain importance fioe course or programme in AD area. Some
categories were seen as very related, so could be redlacel couldcreate one topic area

instead of three different. Marketing strategies and tools plus Managing social media and
digital tools should be integratedith a category superior to them that is Communications
strategies and tools. En s ame s uggest roea mawvagemerdgthavceuld bé o0 * p
integrated @ a mor e g e ner Aainingcstategidsand yratagic vision in ip

F i n a Indemgtanding the audience expei e nc e’ i s r el olectegdancc | o s e |
analysing audience ddta

The detailed list of contentthe program of the course is essential for making choice of taking
part in it. The list offered here was rather accepted and commented by respondents in a
positive way. According to some voices this will need some correctianglirection is right.

¥ Danish students had particular attention for several proposals of interest that should be
covered by the AD teaching:
a) strategic vision,
I ———————————————————.
CONNECT 575807-EPP-1-2016-1-ES-EPPKA2-KA 41



b) planning strategies and actions,

C) communications strategies and tools,

d) project management.
Than, of the secondary interest are: Marketing strategies and tools, collecting and analysing
audience data and managing social media and digital tools. Least preferred content is the
more generic one such as cultural mediation ande@ut i on or ‘under standi
experience’

Oln regard to the areas of interest selected in Spain, there are two that positively stand out
from the rest:

a) building partnerships and

b) strategic vision
Some interest is given as well tmltural mediation and educationor communication
strategies and tools Managing social media and digital tools as well as Collecting and
analysing audiencdata were the last on the ligif the selected proposals.

() Italian top four as areas of interestudentswould like to learn about are:
a) strategic vision,
b) planning strategies and actions,
c¢) ollecting and analysing audience datnd
d) understanding the audience experience
Building partnerships and Project management topics proposals are right behind them.

|
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Final comments . Findings applicable to Twin Track Programme

The role of the study programme is to

a) o p en o n echanginmperspective through learning,
b) initiation into the world of cultural practice,
c) taking different perspectives, introducing into critical thinking, reflection.

So according to respondents as well, Audience Development shall be not directly presented,
but given for reflection as a newrdension, perspective, optional to understand the reality of
cultural practice (and not obligatory component, rather as an another new, -opi@ding

view), getting involved and introduced into new realms, new, deeper layers of cotént.
should be not onlytechnical tools overviewbut more profound platform to provide
conditions for finding new paths of interpreting and understanding pedpleir thoughts and
practices.

For some more convenient for AD educational activitwould be in the frame of the
postgraduate courses for professionals. The key issue here is to learn how to translate
successfully the values of the cultural organisation into the language of the other, basically
differently formed person.

& Some key points that emerged in UK focus group conversations are worth quoting here:

a)Degree is seen important as transiton to
b) Thereisam nxi ety about current state of job m
c) There are evndeatoWal degree give to cul tu

d)What i s —ampdretaasnt for -ssudémrt s ntemrinlae odld |
teaching University

e)What atracts internatonal students is a m
f )Degrees mhmna | grrlibheewvwewaeér , entrepreneur ship
are in positonftobscreate their own
g)Students are very positve to idea of ded
modul e

h)Arasd cul tur al managemefutp dvehgeheteamealsaneedot
more about digital and online worKk

The dominant part of the respondents group answers wegignalising seriougterest in
taking part in the AD cour se, because they |
designed for different peoplencludingprojects that are addressed to excluded social groups.

|
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The successfully organised AD couvseuld need to present anew and mindopening
content , need to be practical; the crucial v
students and practitioners). Fieldwork, workshops in the city, or in the places of different
cultural organizations would be very welcomddhe preferred course is the one that allows

its participants to get familiar with ways dfaking to people reachingthem, communicating
successfullwith the different and diverse typeswudiences. Responders were addressing the
need that it would be valuable to get to know some sociological and psychological insights in
this regard so it could be used in favour of attracting more people. What is most welcomed is
a set of classes on the theory coméd with practice; experiments, networking or studgits

at cultural institutions. Another obliged component is the one that gives a chance to students
themselves. Students would need to come up and finish the course with their own initiatives
or events For some it should be a relatively letggm course, because AD is a long process.
Hence, only longerm course can lead a student to a better understanding of that process.
However, this is not for everybody, more shtetm teaching events should bequided for

those who need moréntense and very dynamic teaching formats.

Understanding both common aspects, and dif
spectrum is of a great i mportance for the ad
and itmpaimet hods or content to each of the na

|
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